
It’s your future.��
We’ve been�
planning for it.

Parmenion and you. 
The investment solutions and support 
that drive successful businesses.
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Your business. 
�Accelerated.
Parmenion is committed to helping Financial 
Advisers thrive in today’s competitive and 
challenging environment. By providing  
a complete investment process that plugs  
seamlessly into your business, we provide you  
with the tools you need to offer the best  
possible investment service to your clients. 
With our award-winning Adviser support, we provide assistance �
at every stage of the advice process from risk profiling and �
investment selection through to ongoing reporting, meaning �
that you can concentrate on building a more efficient, scalable �
and profitable business. 

Our investment solutions, which comprise a range of investment �
styles and are mapped precisely across a spectrum of risk grades, �
are supported by some of the top investment managers in the industry.

Independent and privately owned, we’re backed by experienced 
investment and technology experts. We don’t take on clients directly, 
but instead work with you to deliver the investment solutions your 
clients demand. 

In a world of uncertainty, we put you in control – helping you build your 
business, your brand, and your profits. After all, it’s your future.
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Our role:  
to help you take �
your business �
to the next level.
You know what it takes to run a business. But finding the �
time to service clients and build your business, whilst selecting 
and overseeing investment portfolios, can be extremely 
challenging in this competitive and regulated world. 

At Parmenion, we’re passionate about investing and making 
the lives of Financial Advisers easier. 

Our service to you combines institutional quality discretionary 
management capabilities with award-winning adviser support, 
enabling you to deliver a sophisticated investment service to 
your clients whilst building a successful business.

And because it’s your brand that matters, we offer an outstanding business proposition 
which is designed to help you build and enhance your brand – not ours.   

We provide a complete range of investment solutions that will �
plug seamlessly into your business. Driven by simple and 
consistent processes, our solutions comprise active, passive, 
strategic, tactical and ethical investment styles, each tailored 
across the full spectrum of client risk requirements and each 
delivered under your control. 

Our range of solutions is provided by investment institutions 
from the highest levels in the industry based on solid investment 
principles and supported by consistent risk profiling.

We support your business in 5 ways:

We don’t just offer investment solutions; we fully support you at 
every step of the advice process by providing slick administration, 
a range of advice tools including our risk profiler, state of the 
art technology, service guidance and marketing and compliance 
support – everything you need to build a profitable business.                                   

It’s your business and we understand that nothing’s more 
important than your brand.  That’s why we provide the ideal 
environment for you to build a strong business, by offering an 
invaluable suite of client-facing, adviser-branded marketing 
material and website.

We recognise the importance of having a defined investment 
proposition embedded into your business, and with RDR around 
the corner we can help you to future proof your business by taking 
away the ongoing investment management, administration and 
investment compliance responsibilities - today and tomorrow.

Every portfolio under our administration is meticulously 
investigated, assessed and supervised by the Investment 
Oversight Committee (IOC), which comprises key members of 
our team. The committee will provide you with regular reviews 
and updates, so that you and your clients can be confident in your 
recommended investment strategy.

plug in �
Investment
SOLUTIONS 

1

Fully 
supporting 
advisers 

2

Your 
business, 
your brand

3

Future �
proof4

Rigorous 
oversight5

FROM MINOR DETAIL 
CHANGES �TO MAJOR 
INVESTMENTS, 
PARMENION’S TEAM HELP 
PROVIDE THE ADDED 
�PERSONAL TOUCH THAT 
MY CLIENTS �HAVE COME 
TO KNOW AND LOVE.�
 Marc Denton�
 THE FINANCIAL GARDENER
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Our  
investment  
solutions.
We offer an unrivalled range of flexible �
investment solutions:

‘Plug in’ investments  

Our investment solutions are created through the expert 
use of risk management tools to optimise portfolio 
construction and can easily be embedded directly into �
your business.

A comprehensive choice

By providing access to an extensive range of discretionary 
managed solutions – both constructed and maintained �
by leading investment management firms and �
our own in-house team: Parmenion Fund Research – �
we enable you to offer your clients a wide and varied 
range of investments. Whether active, passive, thematic, 
strategic, tactical or ethical, the investment style options 
and risk permutations are almost limitless. 

Our investment solutions are designed for quick 
and efficient implementation within financial advice 
businesses and are easily adaptable to a client’s needs 
and expectations. All are fully supported by appropriate 
administration, technology and documentation.

Accessible through multiple wraps including ISAs, 
Offshore Bonds and SIPPs from major providers, all 
our solutions are governed under a single Parmenion 
discretionary mandate, enabling ongoing investment 
management to be undertaken with ease and efficiency.

Keeping you in control

We cannot do this without you – you are the architect, 
guiding and shaping the investment strategy to meet your 
clients’ needs, while we provide the back-end investment 
management and technology solution. You still maintain 
full control over your clients’ assets. 

The range of investment portfolios can be blended to suit 
the needs of your clients. So, models can be mixed within 
a single portfolio, and all or part of a client’s portfolio can 
be managed actively or passively.

In addition, a complete investment valuation and reporting 
service is available online 24/7, with periodic valuations 
and annual tax reporting.

Efficient and scrutinised 

All of our investment solutions are governed under a �
single discretionary mandate, enabling ultra efficient 
portfolio management. This includes the governance 
of the solutions through our Investment Oversight 
Committee: the IOC (you can learn more about this �
on page 9), which provides Advisers with an initial �
validation analysis of the investment solution and �
governs ongoing monitoring.  

Put simply, we have one main focus: adding value to your 
business. By working together with us, you can develop 
your client base profitability as well as your brand... safe in 
the knowledge that you have the full support of a company 
that’s going places. 

A fully supported investment process

We provide a suite of investment management tools to 
support the investment process, which enables you to 
concentrate on managing your clients’ needs.�
These include:

»» �Assessing client suitability – our intuitive Risk 
Profiler (which has been independently reviewed 
by international business psychology consultants 
Edgecumbe Consulting) helps you to determine your 
clients’ attitude to risk and agree their risk mandate.

»» �Investment selection – from a wide range of Investment 
Managers, you can select the preferred investment 
strategy for your clients.

»» �Online risk mapping and asset allocation – we provide 
a range of risk adjusted investment solutions and 
recommend the optimal asset allocation to meet the 
investment strategy you have selected for your client.

»» �Product recommendation – we will provide you with �
a client facing Investment Management Report to �
support  the proposed asset allocation you have �
agreed with your clients.

»» �Online application – through our smart technology, �
you can submit the application online, and produce �
a suitability report for your client.

»» �And on an ongoing basis, we provide; online valuations, 
weekly commission reports, annual tax statements and 
automatic rebalancing of your clients’ portfolios.

Quick, efficient and 
a splendid service is 
always guaranteed at 
Parmenion. They are 
definitely the best 
company I have dealt 
with and complEment  
my business in a  
massive way.
Paul Ross�
Landmark Group
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The benefits.
To advisers
Our solutions, support, technology and  
expertise empower you to:

»» �Embed a manageable investment strategy for every 
client into your business

»» �Take control over investment strategies and costs

»» �Spend more quality time and focus on the bigger 
picture with clients

»» Reduce administration and safeguard  
	 your compliance position

»» �Focus on maximising revenues and streamline  
your business

»» Work with a truly independent partner

»» Put your brand at the forefront of your communications 

To your clients
Amongst the many benefits you can offer  
your clients are:

»» �Dedicated discretionary investment management

»» Improved portfolio management efficiency

»» Significantly reduced paperwork

»» A straightforward, more visible investment strategy 

»» A clear and transparent view of fees and charges

»» 24/7 access to their portfolios

»» Confidence that their attitude to risk is reflected in  
	 their investment strategy

Robust ��
monitoring. 
�The Investment Oversight �Committee

We understand that it’s vital you have total confidence �
in the managers appointed to run your investment 
solutions.  After all, they reflect directly on you in the �
eyes of your clients. 

That’s why every portfolio under our administration �
is subject to the supervision of our Investment Oversight 
Committee (IOC).  

The IOC scrutinises all discretionary solutions available 
through us, including those provided by Parmenion 
Fund Research (PFR).  It’s the foundation of our service, 
with overall responsibility for the delivery and ongoing 
management of every investment solution.  

This means it’s charged with validating new discretionary 
managed model portfolios, appointing new investment 
managers, creating bespoke services for adviser firms, 
reviewing risk profiles and asset allocation structures, �
and final approval of investment solutions supplied under 
our custodial and administrative services.

With our commitment to responsibility and diligence, �
you can be certain that you’re offering your clients the 
most reliable investment solutions available. 
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Testimonials

Greg Little, Director, TNW Financial Services Limited

"Many thanks and also thanks once again for all your
assistance over the past couple of years, it has certainly
helped us streamline our business and it has been a pleasure
doing business with likeminded people who actually provide a
decent service".

Paul Ross, Landmark Group

“Quick, efficient and a splendid service is always guaranteed
at Parmenion. They are definitely the best company I have
dealt with and compliment my business in a massive way.”

Tony Slimmings, WR Financial

"Parmenion are an IFA friendly firm with an excellent RDR
investment proposition provided by very knowledgeable and
helpful people. I have reviewed many investment propositions
in my 20 years as an IFA and as a Chartered Financial
Planner and I can honestly say Parmenion offer one of the
best I have ever seen or used."

Terry Little, Thompson & Richardson

"My only disappointment was our connection with Parmenion
came late in my career. I have found your company excellent
in its proposition and a pleasure to deal with."

Bryn Brothers, IFAC Limited

“A competitive charging structure allied to a first class admin
service makes the Parmenion Discretionary Fund offering
attractive to both clients and IFAs.”

John Scully, Independent Life and Pensions Group

“The service that you provide gives me the confidence to
recommend you to our clients.  We keep plugging your
excellent services”

James Cheetham, Bailey Beaumont

“Parmenion allows my firm to insource investment expertise
so that we do not have to select individual funds as well as
rebalance client portfolios automatically every 90 days. This
level of service was becoming increasingly time consuming
for smaller portfolios making them unprofitable.”

Rhian Watson, Caleb Roberts

"Excellent service - we're always kept updated with a new
application and the website is one of the easiest to use."

Kevin Mullins, Landmark IFA

“Partnering with Parmenion gives us some significant
advantages over the traditional platforms. This is the ideal
support for financial planners and their clients; it frees our
time for financial planning and gives our clients access to
ongoing professional investment management.”

James Cree, K2 Financial Services

“Parmenion have a first class service. We love the ease and
simplicity of the whole application procedure and prompt
acknowledgement of applications. This gives the client an
excellent impression of K2 and Parmenion and confidence
that their investment is managed specifically for them. We
are so impressed that we use Parmenion for our own
investments. All in all: simplicity, TCF and excellent service.”

Andrew Dyson Dip PFS, T&R

“Since we partnered with Parmenion nearly two years ago,
we have been confident that we have a robust investment
advice process that stands scrutiny from many aspects: the
client, the regulator, TCF, competitors et al. The simplicity of
dealing with Parmenion, coupled with the excellent service
means that we can concentrate on our advisory services and
client relationships. The longer we work with Parmenion and
the DFM proposition, the more conviction we have that this
has proven to be a sound business decision for our clients
and the practice”.

Marc Denton, The Financial Gardener

"One of the most comprehensive and efficient platforms that I
have experienced. From minor detail changes to major
investments, Parmenion's team help provide the added
personal touch that my clients have come to know and love."

The most successful businesses know the �
importance of establishing a strong and credible �
brand that clients come to know and trust.

This is never more important than when it comes to financial 
advisory firms that are dealing with clients’ wealth.

That’s why we provide you with a free suite of fully branded 
marketing material and website. Not only does this allow you �
to brand all the services you offer as your own, it helps you offer 
your clients consistent, reliable and reassuring solutions.

The future’s exciting 
Parmenion is dedicated to your success, your future. �
If you’d like more information right now, please call us �
on 0845 519 0100 or mail@parmenion.co.uk

Parmenion also offers a series of factsheets 
detailing our investment solutions. These can 
be downloaded from our website.

Your business.  
Your brand.

Sarah Jezard
Head of Marketing

sarah.jezard@parmenion.co.uk
Mob	07825 545516
Tel 	 01225 731497 

For more information  
please call us on 

0845 519 0100 
or mail@parmenion.co.uk

Fees and Charges

Basic Charges

Description 

Parmenion Charges (Passive portfolios) Parmenion Charges (Active portfolios) 
Portfolio Establishment Charge 

0.25% 
0.25% 

Platform Custody Charge 
0.30% 

0.30% 

Fund Purchase/Switch Dealing Commission 
Nil 

0.90% 

Discretionary Management Fee (pa) 
Nil 

0.30% + VAT Example Portfolio Total Expense Ratios (TER)

Risk Grade Passive Portfolios 

Active Portfolios 
Platform 
Custody 
Charge 

Underlying 
Fund TER 

Total Platform Custody 
Charge 

Discretionary 
Management Fee 

(inc VAT) 

Underlying Fund 
TER Total 1 0.30% 0.33% 0.63% 0.30% 0.36% 0.58% 

1.23% 

2 0.30% 0.37% 0.67% 0.30% 0.36% 0.70% 
1.36% 

3 0.30% 0.35% 0.65% 0.30% 0.36% 0.74% 
1.40% 

4 0.30% 0.36% 0.66% 0.30% 0.36% 0.77% 
1.43% 

5 0.30% 0.34% 0.64% 0.30% 0.36% 0.82% 
1.48% 

6 0.30% 0.33% 0.63% 0.30% 0.36% 0.84% 
1.50% 

7 0.30% 0.40% 0.70% 0.30% 0.36% 0.88% 
1.54% 

8 0.30% 0.45% 0.75% 0.30% 0.36% 0.93% 
1.59% 

9 0.30% 0.43% 0.73% 0.30% 0.36% 0.93% 
1.59% 

10 0.30% 0.36% 0.66% 0.30% 0.36% 0.92% 
1.58% 

1. The basic Platform Custody Charge is 0.30% in all cases
and is added to any other charges for the purposes of TER.2. The actual TERs suffered by portfolios will vary depending

on the investment options selected.
3. For example, for someone going wholly Passive, TERs
(including the Platform Custody Charge of 30bp) would range
from 0.63% to 0.75% dependent on the asset mix as
determined by Risk Grade.

4. For those elements of a client portfolio subject to Active
discretionary management, Parmenion charges an additional
0.30% plus VAT and the underlying (net of rebate) fund
charges are higher, ranging from 1.23% to 1.59%.

5. In all cases Parmenion ignores dealing commission (nil for
Passive anyway) but it is dependent on turnover and this
could add up to, a further 0.20% per annum for example.6. In total, the overall TER will be determined by investment

choices made by the Adviser/Client.  It should be noted that
even within a single portfolio, these options can be "mixed
and matched" with certain elements of the portfolio being
charged the full DFM rate and other parts being charged the
Passive rate.

7. For a potential new user, Parmenion can limit the range of
investment options to make life simpler.  Other discretionary
managers may also be appointed to the platform should they
so wish.  This may affect the charges depending on the new
manager's fee rate.

A Guide to Active and Passive Investment

Diversification
All modern portfolios are invested across a range of different
asset classes. Some of these are better suited to Active
investment than others. For example, specialist and
alternative investments offer significant return anddiversification benefits to many portfolios but do not have any
comparable Passive option.

Whether to choose Active, Passive or a combination for core
equity holdings may even be a matter of personal choice. That
certain Active funds do outperform is unquestionably true.
Many independent investment houses, Parmenion included,
go to substantial efforts to identify in advance those funds
which have a probability of outperforming in the future. And
although the rewards of Active management are elusive, they
are not unattainable.

Ultimately, it is easy to make a case for a mixed approach.
Many of the largest investors, notably pension funds, adopt
an investment mandate blending Active with Passive
investment. Typically, a large UK pension fund will seek to
have a low costs index tracking Passive core, with Active
investment managers retained to manage exposure to
different areas and asset classes.
This is an entirely reasonable approach and it is why
Parmenion offers a combination of both Active and Passive
investment management within our asset classes.

A Guide to Active and Passive Investment

Proponents of Active investment have a few counter
arguments.
 
First, it is wholly unlikely that every fund manager has no
more than a random chance of success. There must logically
be fund managers possessing an ongoing greater level of
ability than their peer group. There are certainly a few
individual fund managers who seemingly are superior in
aggregate track records than statistical fluke would allow.
The most likely explanation of success is superior ability.Secondly, that Active investment management is actually a

lower risk proposition than Passive because in times of
difficult markets the Active manager can take steps to
ameliorate losses by careful security selection whereas the
Passive manager has no choice but to watch their portfolio
decline.

Efficient Markets
This latter point, if true, is powerful. It is worth noting though
that the Active investment industry with its vast research and
marketing resources has not been able to prove this can
actually be consistently and predictably achieved.
The Active manager’s arguments are predicated on two core
presumptions: one, that an investment manager is capable of
selecting portfolios of securities which collectively will
outperform the market. In essence that the market currently
has mis-priced theses securities and that this mis-pricing
will correct itself over a reasonable period of time to give the
Active manager a better than market gain.
And two, that the manager has foresight sufficiently prescient
to anticipate broad future movements in and between types of
assets that similarly have as yet to be recognised by the
market as a whole.

 How likely are these presumptions to be true?
 At an individual security level investment theory has two
streams of thought regarding the possibility of mis-pricing in
shares. The first is the well established Efficient Market
Hypothesis (EMH). EMH states that the price of a share
always represents the available information and that new
information will be instantly reflected by a change in price.
Because the market is “efficient” it always prices a share at
the optimum level based upon the information available. This
hypothesis would preclude the possibility of Activeinvestment management ever being in a position to add gains
by careful security selection. Indeed, much of the Passive
industry uses the EMH as a core justification for their
practices.

However, it is certainly true that EMH does not reflect the
whole story. Markets are not wholly efficient. Academics have
over the past 20 years or so repeatedly identifiedconsistencies in patterns of returns which should not exist
were EMH to reflect a complete picture.
One fairly new hypothesis of Behavioural Finance, seeks to
explain these patterns in returns by extrapolating the
repetitive habits of us flawed human beings making the
investment decisions. Anecdotally, some funds using
techniques derived from this hypothesis, particularly in the
hedge fund industry, have achieved some success.Behavioural Finance seeks to provide an explanatory model
for those occasions when inefficiency is self evident.

Inefficient Markets
More importantly for investors, however, is that there are
certain investment markets which are widely recognised as
inefficient. An Active manager’s arguments become much
more powerful when evidence of inefficiency can be
demonstrated. This at least opens the possibility of gain in
excess of the market as a whole. Such inefficiencies may
exist in a number of areas: smaller capitalisation stocks, in
currencies and many illiquid investments.

Cost

One factor which is beyond argument is the effect of charges
on medium to long term returns.Passive investments are usually substantially cheaper than
Active. Passive fund charges benefit from two pressures; one
that the underlying investment management can become
mechanical and hence automated; two, that as a largely
homogenous product, market pressures force charges to
sometimes extremely low levels. In the UK fund tracking
major indices can be bought for 0.15%. Active funds in the
same areas would typically look at charges of 1.50%.

Parmenion Investment Solutions -
Snapshot

Overview
Parmenion is committed to helping financial advisory businesses thrive in today's competitive and challenging environment.
By providing a complete investment process that plugs seamlessly into your business, we provide you with the tools your
business needs to offer the best possible investment service to your clients.  Our investment solutions, comprising a range of
investment styles and mapped precisely across a spectrum of risk grades, are supported by some of the top investment
managers in the industry.

Each solution, trrespective of its underlying investment style and philosophy, is subject to a consistent risk and return
structure and goverened by an independent internal committee.  This gives the advisers and their clients the opportunity to
create personal investment strategies from a variety of different investment offerings, secure in the knowledge that the final
portfolio has the right level of risk and won't produce any unwanted surprises.

PFR In-House Active Solutions

Solutions Summary Asset 
Allocation 

Investment 
Selection 

Description 

PFR Multi-Option Investment Strategies Strategic Active and Passive A range of Active and Passive strategies managed by 
our in-house team, Parmenion Fund Research. 
A flagship solution with Active and Passive investments 
which may be blended, at the Adviser’s discretion, 
across a strategic range of asset groups to create risk 
graded investment outcomes and with a built in TER 
calculator. 

PFR Strategic Asset Allocation Strategies Strategic Active A simple and efficient solution using defined asset 
allocations to create multiple risk grades underpinned 
by PFR’s fund research. 

PFR Tactical Asset Allocation Strategies Tactical Active A risk graded range of portfolio strategies with a 
tactical asset allocation policy as determined by PFR’s 
investment committee and underpinned by their 
active fund research. 

Passive Strategies

Solutions Summary Asset 
Allocation 

Investment 
Selection 

Description 

Passive Investment Strategies Strategic Passive Efficient and low cost strategies using wholly passive 
underlying investments. 
Passive investment across a risk graded spectrum 
based upon efficient frontier calculations with ultra-
low TERs and impeccable academic validity. 

Registered Office:
Portwall Place, 4th Floor, Portwall Lane, Bristol  BS1 6NA.
Authorised and regulated by the Financial Services Authority. 
Registered in England Wales No. OC322243

Parmenion Capital Partners LLP
The Tramshed, Beehive Yard
Walcot Street, Bath BA1 5BB

Tel  0845 519 0100
mail@parmenion.co.uk
www.parmenion.co.uk

ıt’s your future.

Risk  
Mapping

Background
Investment is all about risk. The return from an investment 
is the economic reward paid for accepting a certain degree 
of risk. For a riskier investment you would expect a greater 
reward because the possibility of you losing money is also 
greater. It is an investor’s personal willingness to accept risk 
that is, by far, the most important factor in determining long 
term investment returns. 

For financial advisers, a core skill is agreeing with their  
client the level of risk they will accept from their investments.  
This can be complex, requiring an analysis of both matters  
of economic fact and personal preference and it is only with 
this analysis that any resulting investment strategy can  
be determined. 

Parmenion assists with this process in two ways. Firstly, 
we have developed a psychometric questionnaire which 
produces a risk score from one to ten (with the assistance 
of Edgecumbe Consulting, an international business 
consultancy). More details are available in our fact sheet 
“Suitability and Risk Profiling: Using Parmenion’s Risk 
Profiling Tool”. 

Secondly, we ensure that all of our different investment 
solutions offer a consistent pattern of expected risk and 
return, irrespective of the underlying differences in  
investment style and philosophy. 

This means that having agreed a suitable risk grade, 
advisers and clients can choose from a variety of different 
investment styles secure in the knowledge that the 
recommended portfolio will have the appropriate level  
of risk.

Mapping Portfolios to Risk Ranges
Parmenion creates investment portfolios using well 
established risk control techniques based around varying the 
investment exposure between risky and defensive assets. 

Using a historic analysis of different asset classes, we can 
determine an optimised weighting to each asset class for 
any given level of risk. We define risk here as the volatility 
of the investment, the amount by which an investment 
return fluctuates over time, and to measure this we use the 
statistical measure of standard deviation. A high standard 
deviation means past returns vary greatly from their average 
return and the returns have been volatile. A low standard 
deviation means returns have been consistently close to the 
average for that asset class.

Using historical analysis we see that varying the exposure of 
a portfolio from very defensive assets to very risky assets can 
create a range of possible volatilities. 

Set out below are some examples of varying asset class 
volatilities over the 20 years to December 2010: 

So, using benchmarks for a broad range of investment 
classes, we can plot a range of portfolios with different 
volatilities from approximately 2% per annum to over 21% per 
annum. As a result of this, we define a range of permissible 
volatilities, or a risk map, for all our investment solutions. 

The results of this process are demonstrated in the factsheet 
that accompanies each Parmenion investment solution. Each 
fact sheet will quote, for each risk grade, the average annual 
return, the volatility or standard deviation of the risk grade’s 
return and the maximum annual gains and losses. This data 
can be used to obtain feedback from your client that they are 
comfortable with the recommended portfolio’s anticipated 
pattern of return.

RISKINESS INVESTMENT AS MEASURED BY... ANNUAL VOLATILITY

High
Emerging Markets 

Equities
MSCI Emerging 

Markets GTR in GB
33.51

Low Government Debt
FTSE British 

Government All 
Stocks TRin GB

7.37

Very Low Savings Account
ING Direct Savings 

TR in GB
1.87
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